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Lytham Town Council 
Report to: Full Council 9th September 2026
Date: Friday 4th September 2026
From: Clerk / Responsible Financial Officer
Agenda Item: 
Subject: Adoption and Restoration of the K6 Telephone Kiosks, Clifton Street, Lytham
Status: For Decision

1. Purpose of Report
This report asks Council to decide whether to seek adoption of the two K6 telephone kiosks on Clifton Street (one single, one double unit) from BT under its Adopt a Kiosk scheme, and to agree how the Council should proceed with their restoration.

Both kiosks are listed at Grade II and sit within the Lytham Conservation Area. Cllr Blackshaw first raised the idea with the Council's Conservation Officer contact at Fylde Borough Council, and this report draws on the advice subsequently received from Catherine Kitching, Conservation Officer, in setting out the background, the practical constraints, and a proposed way forward.
The Environment and Maintenance Working Group is the lead structure for undertaking research work into this issue on behalf of the Council

2. Recommendations
Council is recommended to resolve as follows:
This Council resolves to:
(a) Adopt the two Grade II listed K6 telephone kiosks (one single, one double unit) on Clifton Street, Lytham, from BT under its Adopt a Kiosk scheme, for a nominal sum of £1 per kiosk, under the power at section 139, Local Government Act 1972;
(b) Approve a budget of up to £15,000 for restoration of the kiosks to an appropriate heritage standard, under the power at section 137, Local Government Act 1972;
(c) Authorise the Clerk, once he has obtained written confirmation from each contractor approached that L Carr is the only contractor able and willing to carry out the restoration work in situ, to engage L Carr to complete the work in accordance with Financial Regulation 5.12(iv), and to report the outcome to the next available meeting of Council; and
(d) Note that any future decision on repurposing or reuse of the interior of the kiosks will be the subject of a separate report to Council in due course.
Note: Recommendation (c) delegates the appointment of the contractor to the Clerk, but only once the sole-supplier position has been evidenced in writing as set out in Section 6. It does not delegate an open-ended decision; if the evidence instead shows that more than one contractor can carry out the work in situ, the Clerk will bring quotations back to Council for a decision under the normal procurement route, rather than proceeding under delegated authority.

3. Background
BT's Adopt a Kiosk scheme allows parish and town councils to take ownership of a redundant K6 kiosk for £1, with the telephone equipment removed by BT beforehand. 
Once adopted, the Council becomes responsible for the ongoing maintenance and upkeep of the structure. BT currently continues to supply electricity to the kiosk light free of charge unless the Council chooses to take on the power supply itself.
Both kiosks are located outside what is now Pizza Express on Clifton Street and they are listed Grade II (Historic England list entry 1196366), falling within the Lytham Conservation Area. 
This means any restoration work needs to be carried out with regard to their heritage status, and in some cases may need Listed Building Consent.

4. Conservation Officer's Advice
Catherine Kitching, Conservation Officer at Fylde Borough Council, has confirmed the following points by email in response to enquiries from the Clerk:
1. Both kiosks are listed Grade II. Their listed status is what affords them protection, and the Local Plan also recognises that street furniture of this kind makes a positive contribution to the character of the conservation area.
1. The Local Plan presumes against any alteration that would adversely affect their special character.
1. Listed Building Consent would not be required for cosmetic work such as sensitive repainting or resurfacing the floor. Consent may be required for other alterations, such as installing a defibrillator, and Fylde Council's Conservation team would want to see the details of any such proposal before advising on whether consent is needed.
1. If a Listed Building Consent application does prove necessary, Development Management at Fylde Council would expect a single combined application to cover both kiosks.
1. Relocating either kiosk would not be considered appropriate, since their position on Clifton Street is part of what gives them their significance. This aligns with Historic England's general guidance that moving a listed kiosk more than a short distance risks it being treated as demolition, which is likely to result in de-listing.
1. The Council would be expected to satisfy itself that whoever carries out the work is suitably skilled and experienced, but Fylde Council would not insist on any particular trade guild membership or licence.
1. The kiosk doors are sealed by BT on decommissioning and do not currently open.
1. On repurposing: Catherine's professional view is that Lytham already has a town centre defibrillator, so this may not be a strong justification for use of the kiosk; equally, this is not considered a residential setting where something like a book exchange would necessarily fit. Her preference, in her professional opinion rather than as a formal requirement, is that the kiosks are restored and tidied in appearance.
1. Reinstating a working telephone would not be appropriate, since it would come at the cost of an important part of the kiosk's story rather than adding to it.

This last point reflects an established principle in conservation practice, that reinstating a feature to a single point in a structure's history can flatten its layered story rather than protect it, and it is offered here as context for Council's discussion rather than as a condition attached to adoption.

This would be a relevant factor in considering any future re-purposing or re-use of the kiosks – as opposed to restoration of them as static heritage assets.

5. Legal Power to Incur Expenditure
Local councils are bodies created by statute and can only lawfully and accountably spend money where a specific legal power exists or applies. The relevant powers for this decision are considered below.
5.1 Acquisition of the kiosks
Local Government Act 1972, Section 139 gives a local council the power to accept, hold and administer a gift of property made to it for the purpose of discharging its functions, or for the benefit of the inhabitants of its area. 
Adoption of a kiosk from BT for a nominal £1 is considered to fall within this power.
5.2 Restoration expenditure
There is no single specific statutory power covering restoration of a piece of street furniture of this kind. 
In these circumstances, the Council may rely on the general power under Local Government Act 1972, Section 137 which allows a council to incur expenditure that is, in its opinion, in the interests of its area or the inhabitants of its area, and which is not otherwise authorised by a separate Act, Regulation or legal power. 
Section 137 spending is subject to the annual per-elector limit set nationally and reviewed each year, and the Council will need to be satisfied that this expenditure falls within that limit alongside any other Section 137 spending in the year. The Clerk monitors this within the Council’s accounts.
The Council does not currently hold the General Power of Competence (GPC) under the Localism Act 2011. Eligibility for the GPC is conditional on the Clerk holding an appropriate qualification such as CiLCA, and this remains in progress. 
Section 137 is therefore the applicable power for this expenditure, and the Council will need to be satisfied that it falls within the current annual section 137 limit alongside any other section 137 spending in the year. 
This should be confirmed and reviewed once the Council adopts the General Power of Competence.
For completeness, the Clerk has also considered section 144, Local Government Act 1972, which provides a power for councils to attract tourists and visitors, and to provide related facilities. This power does not fit the present decision, since it is aimed at things like tourist signage, events and Christmas lights, rather than acquisition and general restoration of an existing structure, and consequently it is not recommended as the basis for this expenditure.
Whichever power is relied upon, in line with Financial Regulation 5.2, the power used should be recorded in the minutes of the meeting at which expenditure is authorised.

6. Procurement Route for Restoration Works
The estimated cost of restoration is up to £15,000. Under Financial Regulation 5.8, a contract of this value would normally require the Clerk/RFO to obtain at least three fixed-price quotes.
However, Financial Regulation 5.12(iv) provides that the requirement to obtain competitive prices need not apply where the goods or services required are only available from one supplier. Financial Regulation 5.13 is clear that any departure from competitive quotation must be properly justified to Council, and that avoidance of competition is not, on its own, a valid reason.
A number of established companies nationally carry out heritage-standard K6 restoration (examples include Unicorn Restorations and British Bits, both in Surrey, and Ralph Restorations in West Sussex), and Ripon City Council successfully ran a competitive tender for K6 restoration work in 2025. This confirms that K6 restoration as a general service is not a single-supplier market, and Regulation 5.12(iv) cannot simply be assumed to apply on that basis.
The genuine constraint for Lytham is narrower than general restoration capability: it is whether a contractor is able and willing to carry out the work in situ, on a live listed structure on Clifton Street, rather than requiring the kiosk to be removed to a workshop, which is the standard working method for several of the established specialists.
The Chair and Clerk have already approached the main national K6 restoration contractors on this specific point, with the following results to date:
1. L Carr has provided a quotation for the restoration work in situ.
1. Unicorn Restorations has confirmed in writing that it is not able to carry out the work in situ.
1. Ralph Restorations has indicated by telephone that it would not be willing to travel to Lytham for this work; written confirmation of this has been requested and is awaited.
1. Remember When UK has been approached and a response is awaited.
On this evidence, it is possible that L Carr is the only contractor able and willing to carry out the restoration work in situ, which would engage Financial Regulation 5.12(iv). However, this cannot be confirmed until written confirmation has been received from each contractor approached, since a verbal indication is not sufficient evidential basis for a departure from competitive quotation under Regulation 5.13.
It is recommended that Council authorise the Clerk to engage L Carr to carry out the restoration work once, and only once, this written confirmation has been obtained from all contractors approached, with the outcome and supporting evidence reported to the next available meeting of Council. If a further contractor confirms it is able and willing to carry out the work in situ, the Clerk will instead obtain quotations in the normal way under Regulation 5.8 and bring these back to Council for a decision on value for money.
7. Financial Implications
The kiosks themselves would be acquired for a nominal £1 each. Restoration costs are estimated at up to £15,000 in total, though this figure will not be confirmed until quotations or a sole-supplier position have been established as set out in Section 6. 
Council will need to consider how this is funded and whether grant funding may be available; the Clerk will investigate potential heritage grant sources (for example through Historic England or kiosk-specific restoration funds) and report separately on this.
Ongoing costs following restoration are also likely, including future repainting and maintenance to the standard required by the kiosks' listed status, and these should be factored into future budget planning once the scope of restoration is known.
The Clerk can confirm that if Council resolves to adopt and restore these assets, there I sufficient funding available in this year’s existing budget together with the General Reserve.

8. Risk and Other Considerations
a) Insurance: adoption will create an ongoing asset and liability for the Council. Jill Clowes at Fylde Borough Council's Finance team has offered to advise in general terms (01253 229448, jillian.clowes@fylde.gov.uk), and the Clerk will follow this up separately.
b) Consultation: BT is required under Ofcom regulations to consult relevant public bodies before permanent removal of the telephone service, and this process, together with confirmation of local support, will need to run alongside the Council's own decision-making.
c) Listed Building Consent: the Clerk will seek written confirmation from Fylde Council's Conservation team on whether consent is required once the specific scope of restoration works is known, before any works begin.
d) Relocation: one councillor raised the possibility of relocating a kiosk at a recent Council meeting. The Conservation Officer's advice is that relocation would not be appropriate, since the kiosks' position on Clifton Street is part of their significance, and moving either kiosk risks triggering de-listing. This report does not recommend relocation of either kiosk.
NB: This factor is the key consideration in viewing the restoration of the kiosks being undertaken in situ as a necessity.

9. Conclusion
Adoption of the two K6 kiosks would allow the Council to secure the future of a locally valued piece of heritage street furniture, in line with the advice received from Fylde's Conservation Officer. 
The proposed approach, agreeing adoption in principle now and confirming the restoration procurement route once contractor capability for in-situ work has been properly evidenced, allows Council to proceed without pre-judging whether a competitive or single-source route under the Financial Regulations will apply.

Signed:


Luke Russell
Clerk / RFO
Friday 4th September 2026
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